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We Are Here!
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TodayTodayTodayToday’’’’s Agendas Agendas Agendas Agenda

• Review Key Technical Findings

• Discuss the Technical 

Recommendation for a Draft 

Locally Preferred Strategy 
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Select the Best Combination of Transportation 

Investment Choices that includes the:

• Arterial System

• Freeway/Toll Road

System

• Transit System

Forming a Preferred StrategyForming a Preferred StrategyForming a Preferred StrategyForming a Preferred Strategy
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Employ a Mix and Match Process to 
form a Hybrid based on:

• Technical Results of the Reduced 
Set of Alternatives:  Benefits, Costs, 
Impacts

• Public Input

• Ability to Address Purpose & Need 
for Improvements in south Orange 
County

Forming a Preferred StrategyForming a Preferred StrategyForming a Preferred StrategyForming a Preferred Strategy
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Reduced Set of AlternativesReduced Set of AlternativesReduced Set of AlternativesReduced Set of Alternatives

Represents Different 
Levels of Investment 

in the: 
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Reduced Set of Alternatives Reduced Set of Alternatives Reduced Set of Alternatives Reduced Set of Alternatives 

(Benefits, Costs, Impacts) (Benefits, Costs, Impacts) (Benefits, Costs, Impacts) (Benefits, Costs, Impacts) 
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Congestion in the Study AreaCongestion in the Study AreaCongestion in the Study AreaCongestion in the Study Area

Daily Vehicle Hours of Delay (Average Weekday)
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Roadway Cost / Revenue Roadway Cost / Revenue Roadway Cost / Revenue Roadway Cost / Revenue 
BreakdownBreakdownBreakdownBreakdown

Roadway Costs and Toll Revenue Loss (2008 $’s, in Billions)

-2

0

2

4

6

8

10

12

B C D E F

Freeways Arterial Toll Roads Toll Revenue Loss HOT Revenue

$1.6 B

$1.2 B

$0.5 B

$4.6 B

$8.8 B

$10.5 B

$8.1 B



10

Roadway System:  Net CostRoadway System:  Net CostRoadway System:  Net CostRoadway System:  Net Cost

Net Roadway Costs, Inclusive of Shadow Tolls and HOT 
Lane Revenue (2008 $’s, in Billions)
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CostCostCostCost----Benefit:  Roadway Benefit:  Roadway Benefit:  Roadway Benefit:  Roadway 
SystemSystemSystemSystem

Cost Per Hour of Travel Time Saved
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(*) Feeder/Circulator includes Metrolink Feeders/Distributors, Go Local, Community Shuttles/Circulators, Beach/Special Event Buses

Levels of Transit ServiceLevels of Transit ServiceLevels of Transit ServiceLevels of Transit Service
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Transit RidershipTransit RidershipTransit RidershipTransit Ridership
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Transit Cost BreakdownTransit Cost BreakdownTransit Cost BreakdownTransit Cost Breakdown

Total Capital Cost (2008 $’s, in Billions)
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Transit O&M CostsTransit O&M CostsTransit O&M CostsTransit O&M Costs

Annual O&M Cost above Alt. A 
(2008 $’s, in Millions)
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Technical RecommendationTechnical RecommendationTechnical RecommendationTechnical Recommendation

Draft Locally Preferred Draft Locally Preferred Draft Locally Preferred Draft Locally Preferred 

StrategyStrategyStrategyStrategy
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• Employ Mix & Match Approach

• Maximize Mobility Benefits

• Minimize Impacts / Costs

Technical RecommendationTechnical RecommendationTechnical RecommendationTechnical Recommendation



18

Reduced Set of AlternativesReduced Set of AlternativesReduced Set of AlternativesReduced Set of Alternatives

Technical 
Recommendation 

drawn from the 
Reduced Set of 
Multimodal 
Strategies 
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2030 Future Baseline 2030 Future Baseline 2030 Future Baseline 2030 Future Baseline 
Improvements Improvements Improvements Improvements 

• Committed, Funded and/or Environmentally Cleared 
Projects by 2030 (Existing Plus RTIP)

• Examples:

- Foothill South (SR-241 Completion)

- Adding 1 Lane per Direction to the Toll Roads

- 30 Minute Metrolink Service

- Arterial Projects

(e.g. Alton extension, La Pata completion, Tustin Ranch 

extension, Cow Camp)
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Transportation Systems Transportation Systems Transportation Systems Transportation Systems 
Management ImprovementsManagement ImprovementsManagement ImprovementsManagement Improvements
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Arterial SystemArterial SystemArterial SystemArterial System
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Added 
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Selected 
East-West 
Arterials
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Key LPS Issues for Further Study

• MPAH System Issues

• Added East-West Arterial Capacity:

- SR-73/SR-241 Roadway Connector 
Alignment Options

- Oso Parkway

- Ortega Highway

Arterial SystemArterial SystemArterial SystemArterial System
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Freeway & Toll Road SystemFreeway & Toll Road SystemFreeway & Toll Road SystemFreeway & Toll Road System



26

Key LPS Issues for Further Study

• Toll Road Pricing Option via Shadow 

Toll or Equivalent Strategies

• I-5 Access in the vicinity of 
Saddleback College

• Assess Phasing and Implementation 

of Proposed Improvements

Freeway / Toll Road SystemFreeway / Toll Road SystemFreeway / Toll Road SystemFreeway / Toll Road System
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Bus Transit SystemBus Transit SystemBus Transit SystemBus Transit System
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Rail Transit SystemRail Transit SystemRail Transit SystemRail Transit System
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Key LPS Issues for Further Study

• LOSSAN Double-Track Alignments

• Bus Transit – Small Circulators

Rail & Bus Transit Rail & Bus Transit Rail & Bus Transit Rail & Bus Transit 
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Discussion of Draft Locally Discussion of Draft Locally Discussion of Draft Locally Discussion of Draft Locally 

Preferred StrategyPreferred StrategyPreferred StrategyPreferred Strategy
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Next StepsNext StepsNext StepsNext Steps

• City Council Presentations/Briefings: 

May - July 2008

• Policy Advisory Committee (PAC) 

Recommendation:  July 2008  

• Highways Committee / OCTA Board:  

Fall 2008


